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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Vale Academy 

Number of pupils in school  765 

Proportion (%) of pupil premium eligible pupils 24% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

September 2021-August 
2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mrs N Williams 

Pupil premium lead Mrs C Zietsman 

Governor / Trustee lead Mr C Pope 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £151,047 

Recovery premium funding allocation this academic year £22,910 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£173,957 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Vale Academy is focused on closing the gap between disadvantaged and non-

disadvantaged students’ attainment and ensuring progress is above national.  

Decisions made on spending, aim to address the complex barriers to learning that can 

be faced by disadvantaged students to enable change to take place in their educational 

outcomes.  Spending decisions made reflect the individual needs of disadvantaged 

students.  The following key principles underpin our decision making: 

• Focused on outcomes.  All pupil premium spending should have a measurable 

impact on student achievement and attainment and there should be a clear plan 

for measuring the impact of the spending. 

• Evidence based.  Interventions should take account of current research and 

evidence of best practice.  Intervention with a low impact should be avoided. 

• Needs based.  Funding decisions, especially around expensive tier 3 funding, 

should be influenced by student need, based upon a thorough knowledge and 

understanding of individual students.   

• Data driven.  Several sources of data should feed into an understanding of what 

issues disadvantaged students might face.  Data might include: subject area 

reports, behaviour and attendance records and performance tracking data. 

The ultimate objectives for disadvantaged students are: 

• To narrow the attainment gap between disadvantaged and non-disadvantaged 

students. 

• For all disadvantaged students in the academy to exceed nationally expected 

progress in maths and English. 

• For disadvantaged students affected by the pandemic to have attainment and 

progress in line with other students. 

Challenge 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Literacy and reading: the majority of disadvantaged students arrive 
with below average English skills and 36% of the disadvantaged 
students arriving this year, arrived with reading ages below 10 years 
while only 23% of the non-disadvantaged students arrived with reading 
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ages below 10 years. Pupil premium students this year arrived with an 
average reading age of 10 years and 3 months - almost two years 
below other students.  In year 7, we have 12 students who are eligible 
for Pupil Premium with reading ages of 8 or below. There is an 
increased focus on reading this year given the huge impact the 
pandemic had on all students, but especially the disadvantaged 
students.  All disadvantaged students who are identified as requiring 
reading intervention, receive it.  Intervention programmes are bespoke 
according to need with the weakest readers receiving a phonics-based 
programme (Decoding).  Other programmes, such as Corrective 
Reading, are available.  ‘Reading Plus’ is currently being trialled. There 
is a whole school focus on literacy in place. Word of the Week is a 
strategy again this year.  Furthermore, it is clear that students lack 
cultural capital in knowledge and vocabulary meaning they are at a 
disadvantage in accessing various subject curricula. 

2 Pastoral: Some of our students have difficulties with social skills, 
incorrect uniform, lack of support at home, anger management issues, 
the need for mentoring/counselling, etc.  Although this is not just 
isolated to disadvantaged students, it does mean that certain key 
students (who are more likely to be disadvantaged) struggle in school 
and need support via mentoring. 

3 Homework/Revision/Organisation: There is a clear gap for students 

eligible for Pupil Premium around homework behaviour logs and 

performance in exams meaning that students need support with 

homework and further strategies on revision. Development of 

approaches to support students’ knowledge retention and recall is an 

area currently being worked on. 

4 Attendance: There is an attendance gap between our disadvantaged 
and non-disadvantaged students. 

5 Enrichment: Many of our students eligible for Pupil Premium do not 
have a wealth of life experiences or experiences of high standards of 
vocabulary. 

6 Digital Disadvantage: Many disadvantaged students do not have 
access to technology to enable them to complete online tasks set or 
take part in online revision materials. 

7 Aspiration:  Disadvantaged students often have low aspiration and can 
be less resilient. 

8 Progress:  Ensuring all disadvantaged students make at least expected 
progress. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

The progress of our disadvantaged 
students is above national others. 

Progress 8 score compared to national 
data 

The progress of our disadvantaged 
students in ALL their subjects is above 
national others. 

Progress 8 score gap within baskets. 

Our disadvantaged students attend the 
academy regularly, behave well and 
complete homework/revision. 

Attendance of disadvantaged above 
national, persistent absence below 
national, exclusions below national for 
same group, P8 scores. 

Our disadvantaged students experience a 
range of enrichment/extra-curricular and 
have high aspirations for their future 

Extra-curricular/Enrichment Report, 
NEET Figures, Destinations Data, 
Apprenticeship Figures, HE Data. 

Our Disadvantaged students are 
confident, able to express themselves 
eloquently and have high aspirations for 
themselves and their future. 

Destinations Data, Achievements and 
Partnerships information, alumni. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £68,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Leadership places the 

Pupil Premium 

Strategy at the heart of 

the academy through 

recruitment, retention 

and training of the very 

best leaders.  

 

 

EEF recommends improving 
teaching as having the largest 
impact on disadvantaged students. 
Staffing levels are consistent and 
leadership is good in all subjects.  
Leadership in the core subjects is 
very strong.  A new Assistant 
Curriculum Leader in Science has 
been appointed this year.  Learning 
managers have been appointed to 
support with behaviour and teaching 
and learning of students and have 
received training to emphasise the 
need for interventions for 
disadvantaged students.  We have 

1, 2, 7, 8 



 

5 

increased capacity in the academy 
leadership by appointing a new 
Associate Assistant Principal. 

A well-trained 
Teaching and 
Learning and 
leadership team will 
be offering the 
relevant CPD to staff 
to ensure that our 
disadvantaged 
students experience 
the very best quality 
teaching.   

P8 of disadvantaged students to be 
positive. Teaching staff, leaders and 
support staff are trained on the best 
strategies to deploy when working 
with disadvantaged students.  
Teachers to receive CPD on high 
quality T&L for all learners. A CPD 
programme is in place and 
compulsory for all teaching staff to 
attend.  

 

1, 2, 3, 4, 5, 6, 7, 8 

Resources provided 
to disadvantaged 
students  

Subject specific resources 
(calculators, revision guides etc) are 
to be provided for disadvantaged 
students. 

3, 8 

A well-trained 
teaching body will be 
delivering outstanding 
teaching and are 
aware of the very 
best teaching 
strategies to tackle 
the barriers to 
learning of 
disadvantaged 
students. Staff are 
trained on the best 
strategies to deploy 
when working with 
different groups or 
disadvantaged 
learners.  Teachers 
also receive CPD on 
high quality T+L for all 
learners.  
Performance 
Management and 
Quality Assurance 
focuses on teacher 
standards.  

An increased focus on quality wave 
1 teaching which will lead to 
improvements to the P8 score of the 
disadvantaged.  A CPD programme 
is in place and compulsory for all 
teaching staff to attend.  

 

 

1, 2, 3, 4, 5, 6, 7, 8 

Intervention 
programme 

 

In addition to wave 1 intervention, an 
intervention plan for year 11 during 
tutor periods is to focus on 
underachieving disadvantaged 
students. 

1, 3, 7, 8 

Curriculum plans well 
sequenced to 

Long-term plans and medium-term 
plans should show a well sequenced 

1, 2, 7, 8 
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address gaps and 
barriers to learning.   

curriculum.  Learning journeys 
produced for all courses across the 
academy. 

Language strategy in 
place to drive further 
improvements in the 
quality of written and 
spoken language in 
our disadvantaged 
students, directly 
addressing 
vocabulary, 
knowledge and 
cultural capital gaps 
for learning and life.  

The academy relaunched the 
literacy strategy last year to focus on 
improving the quality of written and 
spoken language across the school. 
Since this has been identified as a 
barrier to learning for our 
disadvantaged, this will have an 
impact on their sustained 
independent writing for English and 
EBACC subjects as well as giving 
them crucial life skills of being able 
to express themselves confidently, 
eloquently and with ambitious and 
accurate vocabulary.  The addition 
of a new Aspiring Leader post aims 
to support teaching and learning. 

1, 3, 8 

All lower ability 
disadvantaged 
assessment to have 
their reading age 
assessed twice each 
year. 

Disadvantaged students with reading 
ages below chronological age, are 
identified following GL reading 
assessments and appropriate reading 
intervention is implemented.    

1, 8 

Disadvantaged 
students supported with 
technology and online 
learning.  

Students eligible for Pupil Premium will 
be loaned a device where necessary.  A 
new Associate Assistant Principal is 
appointed to support with online 
learning. 

1, 6 

Using blended learning 
to support students 
isolating due to Covid-
19  

Disadvantaged students to be offered a 
device to loan to ensure that no work is 
missed due to isolation 

3, 6, 8 

Use of learning support  
assistants 

 

Teaching assistants to identify and 
support underachieving disadvantaged 
students. 

3, 8 

Seating planner A subscription to a software package 
(Mega Seating Plan) ensures that staff 
are able to have all the relevant data 
with regards to their disadvantaged 
students to inform planning, teaching 
and learning. 

3, 8 

Teacher toolkit A subscription to a software package 
(Teacher Toolkit) is used to improve 
teaching and learning.  It also allows 
staff to direct questioning to specific 
students, thereby allowing 
disadvantaged students to be more 
likely to be questioned. 

8 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £87 700 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance officer 

 

All disadvantaged students’ 
attendance to be monitored and 
where necessary, interventions to 
be put into place. 

4 

Learning mentors in 
maths and English   

Learning mentors available in 
maths and English to work with all 
disadvantaged students who 
require additional support. 

1, 3, 7, 8 

Incisive intervention to 
drive forward rapid 
improvement in 
outcomes for students 
with chronically low 
reading ages on arrival 
at the academy. 
Students with reading 
ages below 10 to receive 
bespoke intervention.  

Students with low reading ages 
cannot access GCSEs and need 
time to improve their reading ages. 
Decoding and Corrective Reading 
intervention has proven beneficial 
and has historically had a great 
impact especially on 
disadvantaged students.  A new 
programme, ‘Reading Plus’ is 
being trialled with a view to 
implementation. 

1, 8 

Intervention offered to all 
disadvantaged students 
within the academy day, 
as well as after school. 

 

English maths and science 
intervention offered throughout the 
academy day.  All subjects have 
after school intervention sessions 
available which is accessible to all 
disadvantaged students. 

1, 8 

One-to-one intervention 
to improve the outcomes 
in English, maths and 
science.   

Underachieving students eligible 
for Pupil Premium will receive one-
to-one intervention which will be 
offered through the learning 
mentors in English, maths and 
science.  One-to-one tutors are 
available for underachieving 
students and disadvantaged 
students are given priority. 

1, 8 

Specialised subject 
directors from Delta 
Academies Trust offering 
intervention to 
disadvantaged students.   

The academy works with specialist 

subject directors from Delta 

Academies Trust to assist in the 

intervention of disadvantaged 

students 

1, 8 
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Expert careers and 
aspiration advice to 
improve aspirations and 
destinations of our most 
disadvantaged.   

Membership of various careers 
hubs means we are able to 
provide significantly above the 
requirements of the Gatsby 
Benchmarks and disadvantaged 
students at risk of NEET can get 
more frequent and regular IIAG.  
All students to receive careers 
advice from an outside agency. 

2, 5, 7 

Aspirations for students 
from a deprived 
postcode area or 
students who have no 
history of family at 
university are raised 
through enrichment 
experiences with 
Universities and Local 
Business.   

Aim Higher Program. Fully funded 
range of experiences. Raising FE 
aspirations though the Sixth Form 
taster days, all disadvantaged 
students invited. 

2, 5, 7 

From 2022, 
disadvantaged students 
will be able to attend 
revision trips to support 
with their studies.  

Selected disadvantaged to be 
taken to Dallowgill to take part in 
revision weekends.  Residential 
trips to Dallowgill available for Y7 
disadvantaged students to support 
their transition into secondary 
school. 

1, 3, 5, 8 

Increased pastoral 
support for any 
disadvantaged student at 
risk of permanent 
exclusion.  

Disadvantaged students nationally 
more at risk of PX and life chances 
reduced.  Alternative provision to 
be made available for students at 
risk of permanent exclusion where 
needed. 

2, 8 

Increasing the P8 and A8 
score for disadvantaged 
students by increasing the 
quality of homework.   

Research from barriers to learning 
and due to behaviour logs for 
homework (as well as issues 
around KS4 revision) highlighted 
an issue with students having a 
place to complete homework.  
Online packages to be purchased 
to increase effectiveness of 
homework.  Disadvantaged 
students to be offered transport 
home from after school sessions if 
needed. 

 

1, 3, 8 

TAMNET 

 

Disadvantaged students unable to 
attend the academy due to issues 
regarding mental health are to 
access the curriculum through a 
place at TAMNET.  This takes 

2, 8 
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place through close liaison with 
teaching staff at the academy who 
continue to monitor the students’ 
progress. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £17 757 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral team to work 
with disadvantaged 
students and their 
families to remove 
barriers to their child’s 
education   

Regular support from learning 
managers, attendance officers, 
pastoral staff, members of SLT.  
Home visits to disadvantaged 
students with poor attendance. 

2, 3, 4 

Residential trips to 
Dallowgill  

Selected group of disadvantaged 
students to attend a residential trip to 
Dallowgill where they will participate 
in activities to enhance their 
curriculum. 
 

1, 2, 5, 7, 8 

Use of the academy 
minibus to transport 
disadvantaged 
students. 

 

Disadvantaged students to be 
encouraged to take part in extra-
curricular activities by offering 
transport home where needed. 

2, 3, 7, 8 

Uniform allowance for 
students in need 

Disadvantaged students who are not 
attending the academy in full uniform 
is supported by uniform being made 
available. 

2, 4 

To provide 
meaningful support to 
students with social, 
emotional and mental 
health problems. 

Learning managers to prioritise 
disadvantaged students in their one-
to-one meetings with students to 
support wellbeing. 

2, 8 

To work with external 
agencies. 

The academy is to work with external 
agencies such as CAMHS to ensure 
students’ attitudes to their education 
is positive. 

2, 8 

To launch a new 
rewards system 

A TLR payment is designated to 
rewards.  A new Pledges system is to 
be launched. 

8 

 

Total budgeted cost: £173 957 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

 

 

 
Training and expanding of the Teaching and Learning and Leadership Team 
During the pandemic, the focus of the teaching and learning team was to embed 
effective online provision.  This will be carried over to the new year which will see an 
addition to the SLT in the form of a new Associate Assistant Principal as well as an 
addition to the teaching and learning team through the appointment of a new Aspiring 
Leader. 
 
P8 and A8 of disadvantaged above national others 
As can be seen above, this has not been achieved, with P8 of disadvantaged at -0.01, 
compared to 0.13 of National Others.  A very small minority of disadvantaged students 
who were at risk of PX attended Alternative Provision. This intervention enabled these 
students to successfully complete Year 11 and transition to the next stage of 
employment and education. The overall P8 score for those disadvantaged students 
who were taught solely in the academy is +0.60. 
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Curriculum plans well sequenced to address gaps and barriers to learning in 
knowledge 
The curriculum is carefully sequenced and adapted where needed following a QLA 
process (after assessments). Plans are in place to review the curriculum following the 
outcome of the JCQ consultation. 
 
Students with reading age below 10 go on to the Toe by Toe programme. 
Due to students having to be taught in bubbles, the Toe-by-Toe programme has not 
taken place.  Instead, lower ability students have received decoding intervention which 
has had a significant impact on disadvantaged students, with some disadvantaged 
students making an improvement of more than two years in their reading ages. 
 
Underachieving disadvantaged students in English to get support to take PP P8 
Eng Score to above +0.4 
The P8 score for English was +0.28 in the 2020-2021 academic year 
 
Maths Disadvantaged P8 continue to be significantly above national others 
The P8 score for maths was -0.04 in the 2020-2021 academic year compared to a P8 
score of 0.11 for National Others. 
 
Expert IIAG careers and aspiration advice to improve aspirations and 
destinations of our most disadvantaged. 
Careers advice has continued through the pandemic but the attendance of students 
has been affected by the fact that it was often offered online. Despite this, face to face 
intervention has ensured all our disadvantaged students have successfully transitioned 
and there were no NEETs. 
 
Aspirations for students from a deprived post code area or have no history of 
family at university are raised through enrichment experiences with Universities 
and Local Business. 
This has not taken place due to Covid-19 restrictions 
 
Parents and students of targeted disadvantaged students invited in to meet the 
Principal. 
Owing to the pandemic, we were unable to carry out face-to-face meetings, however, 
wherever possible these were completed via telephone or Teams. 
 
Students arriving in Y7 with a scaled score below 100 in Maths to receive rapid 
catch-up support 
Students did not arrive with scaled scores, but disadvantaged students who were 
identified through teacher assessment have been receiving catch-up support. 
 
Disadvantaged students with issues identified with being able to independently 
revise to receive intensive revision workshops. 
Residential trips have not been possible during the last academic year, but intervention 
within the academy has taken place. 
 
Improve Ebacc P8 and A8 measures through use of language assistant 
EBacc P8 has decreased from +0.68 to +0.15 (this is still above national measures 
which is at -0.50).  
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EBacc A8 has decreased from +13.39 to +11.32 (this is still above national measures 
which is at 10.16) Again, restrictions owing to the pandemic have affected outcomes. 
 
Strategies implemented to reduce risk of permanent exclusion. 
No disadvantaged students have been permanently excluded, instead two 
disadvantaged students are received support through alternative provision and 
successfully completed Year 11. 
 
Increased parental support for our low attaining disadvantaged students. 
Unfortunately, it has not been possible to host live parents’ information evenings due to 
national restrictions, but instead these sessions have been provided remotely and we 
ensured all parents of disadvantaged students were able to access the remote 
meetings.  
 
Attendance of homework club for disadvantaged students is above 60% and 
behaviour logs for homework reduces. 
Due to students working in bubbles, as well as staggered lunchtimes, homework clubs 
did not run during the last academic year and the majority of homework has been set 
online. 
 
Staff are able to access a wide range of data to act proactively for our 
disadvantaged. 
All staff can access a range of data including attendance, behaviour, achievement and 
reading data. 
Curriculum leaders have been part of regular RAG meetings where strategies to 
support the disadvantaged students have been discussed.  All staff have access to the 
departmental RAG documents to ensure they are aware of any underachieving 
disadvantaged students and able to act on this information. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

CEIAG Careers Inc 

Sex and Relationship Education Big Talk Education 

 


